
  

 

CWA E-NEWSLETTER - ISSUE 32 

Community Woodlands Association 

Like us on 

 
Facebook  

 

 

Follow us on 

 
Twitter  

Find us on 

 
Flickr  

 

 

Watch us on 

 
YouTube  

Welcome to the Summer 2021 edition of the CWA e-newsletter. Thank you 
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All those involved in community woodlands have 

much to be proud of.  You are doing great things 

for building a sense of community, contributing to 

individuals’ positive physical and mental health, 

supporting wildlife.  I hope, whatever size of 

woodland you are working with, whatever your 

priorities and the stones you have to push uphill 

that you never feel small and insignificant.  

Incrementally you are achieving more than you can 

perhaps imagine and you are definitely contributing 

to national and indeed global objectives. In 

addition to being part of the CWA family you can 

get a sense of being something bigger by linking up 

with one of the following networks: 

 
Alliance for Scotland’s Rainforest – CWA is one of 

the partner organisations and around 40 of our  

members are in the rainforest area, from Culag 

(Lochinver) in the North to Roots of Arran 

(Brodick) in the South. Even restoring 1 hectare of 

gorge woodland can be significant in terms of 

safeguarding rare populations of oceanic lichens. 

 

 

 

 

 

Northwoods Rewilding Network exists to 

promote, support and show-case ‘re-wilding’ 

across a range of ownerships and scales (20-400 

ha) and working to core principles of:  

• Establishment of new native woodland and 

enrichment of existing woodland; 

• Creation or restoration of peatlands, ponds 

and wetlands; 

• Naturalisation of watercourses and flood 

plains; 

• Removal of wildlife migration barriers and 

improvement of habitat connectivity; 

• Returning missing native species and/or 

expanding the range of existing species; 

• Revitalising natural processes such as 

vegetation succession, predator-prey 

interactions and nutrient cycling; 

• Establishment of natural grazing patterns. 

• Engagement with local communities to 

explore opportunities around recreation, 

education and employment; 

• Development of diverse and sustainable 

nature-based enterprises. 

 

 

 

 

 

 

 
 

 

 

RSPB, WWF and SWT have proposed 11 

transformative actions  in response to the climate 

emergency and to deliver a green recovery from  

the COVID pandemic. Although these actions are 

aimed at Government, translating the ‘policy 

speak’ into what we do on the ground to support 

the initiative might look like this: 

• Increase the area of native woodland by 

creating new woodlands or converting 

plantations of non-natives to natives; 

• Reduce deer populations to enable 

regeneration and growth of palatable tree 

and shrub species and to enable flowering 

and fruiting of woodland plants; 

• Ensure that all new development is net 

positive for nature, e.g. building a pond or a 

bee bank when expanding a carpark, enabling 

bats to roost or mining bees to nest in new 

buildings; 

• Recording and removing invasive non-native 

species; 

• Enable forest crofts to be organic or work 

with neighbouring farms to increase their 

tree cover. 

The ongoing pandemic has certainly emphasised 

the ‘local’ in “act local, think global”, and you can 

feel confident that your local efforts are all 

stepping stones across Scotland to build more 

resilient people and communities and to re-build 
natural abundance. 

Piers Voysey Senior Woodland Officer, CWA 

Being part of something bigger: 

Piers Voysey, CWA Senior Woodland Officer 

CWA E-Newsletter Issue 32 Summer 2021 

https://savingscotlandsrainforest.org.uk/
https://www.scotlandbigpicture.com/northwoods
https://scottishwildlifetrust.org.uk/our-work/our-advocacy/policies-and-positions/nature-recovery-plan/
https://scottishwildlifetrust.org.uk/our-work/our-advocacy/policies-and-positions/nature-recovery-plan/
https://www.communitywoods.org/our-staff
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Thank you to everyone who responded to our call 

for suggestions for CWA training events in 2021-

22. We’re still developing the full programme, but 

an event report of our most recent event 

“Communities & the Carbon Code” will be 

available on our website soon. 

 

Please keep an eye on our social media and e-

bulletins for details of future events. Based on 

feedback from members, we hope to cover topics 

including History & Archaeology in woodlands; 

Rhododendron control; Engaging young people 

with community woodlands through the John Muir 

Awards; Developing your group’s social media 

presence; Roles and responsibilities of Board 
members; and using the Forestry & Land Scotland 

CATS process. We’ll also continue to run our 

Central Scotland and Argyll networking events.  

The annual CWA conference will take place on 1st 

& 2nd October - save the dates! We're still 

hopeful that we may be able to have physical site 

visits on one of these days, with the other day 

online. Further details to follow.  

CWA Online Training Events  

& Annual Conference 

CWA member Isle Martin Trust (Urras Eilean 

Mhartainn) was overwhelmed with applications for 

a vacancy after their job advertisement for a part-

time island caretaker made headlines.   

 

Trust director Becky Thomson explained the role 

to the BBC, saying: "It is a bit of housekeeping. 

They need to keep the three houses on the island 

prepared for guests, clean the public toilets, 

welcome the visitors and make sure they are 

sticking to Covid safety measures." The caretaker 

will work for around three hours per day in 

return for expenses and accommodation.  

 

Isle Martin is a small island of around 400 acres 
located at the mouth of Loch Broom, near 

Ullapool. The island obviously captured 

imaginations up and down the country, and it 

seems that many people believed that the Trust 

were advertising for a full-time, paid position. 

However, due to the volume of interest, the Trust 

closed the application process early.  

 

In a Facebook post, the Trust wrote: “This was 

never a full-time, paid position.  We're sorry but 

due to the publicity we have been swamped with 

applications and messages. [Recruitment] is now 

closed as we have sufficient high quality 

applications.” 

 

The publicity has increased awareness of Isle 

Martin among the public and the new caretaker 
may find themselves welcoming more visitors than 

expected this summer! 

Isle Martin Trust makes the headlines 

https://www.communitywoods.org/training-event-reports-1
https://www.bbc.co.uk/news/uk-scotland-highlands-islands-57282018
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We love trees but we also love bogs. That can 

sound odd, coming from a woodland group, but in 

the parish of Portmoak we are lucky to have both: 

a rare, lowland raised peat bog in Portmoak Moss 

and a beautiful woodland, Kilmagad Wood, on the 

southern slopes of the Lomond Hills. 

 

Portmoak Community Woodland Group, 

consisting of around 18 active members, helps to 

manage them, in partnership with their owners, 

the Woodland Trust Scotland. 

 

Way back in 1996, when the Forestry Commission 

was selling off land, including Portmoak Moss in 

Scotlandwell, the WTS came to our rescue. We 
were struggling to find a way to stop it falling into 

private hands. This was before the land reform 

legislation and we might have lost it as a 

community asset. 

 

It’s not very big, at 43.59 ha (107.71 acres), but it 

contains a surprising range of habitats. We knew it 

had been a peat bog, as the name ‘Moss’ implies 

but it had been covered with commercial conifers 

and we thought it was too dry and degraded to be 

worth restoring. Thanks to a specialist from WTS 

we discovered that it still held just enough water 

and sphagnum mosses to be worth the attempt. 

 

Our group was dead keen on the idea, especially 

after we learned how few raised peat bogs 

remained in the world and how important they 

were as carbon sinks, to help fight global warming. 

Portmoak Moss represents less than 1% of the 

world’s raised peat bog but we were hugely 

impressed to have a measurable patch on our 

doorstep. 

 

It was tricky,  explaining to our community why 

large numbers of trees were going to be removed 

from the centre of a wood which their donations 

had just helped to buy. There was some resistance 

but we did our best to communicate the benefits 

and that paid off. 

 

Cut to the present and we now have wonderful 

mosaic of sphagnum mosses and cottongrass, with 

enough trees, like Scots pine, around the edge, to 

shelter roe deer and attract red squirrels.  Our 

bird list is a long one, from great spotted and 

green woodpeckers in the trees, to snipe in the 

centre of the bog. There are also many 

invertebrates. Butterfly Conservation carry out 

monthly moth surveys and in 2014 the British 

Dragonfly Society designated Portmoak Moss a 

Dragonfly Hotspot. 

Cotton grass on Porkmoak Moss 

 

Wouldn’t it be nice to just sit back and enjoy it? 

 

Of course, habitat management isn’t like that. 

Keeping the peat bog clear of self-seeding birch 

and conifers is much harder than anyone imagined. 

WTS tackle the bigger stuff and we do our best to 

pull out new saplings. We discovered a cheeky win

-win solution to some of the bigger spruce 

saplings, which was to hold an annual Christmas 

Tree event, where we cut down the trees people 

have chosen and invite donations in return. 

 

NatureScot (formerly SNH) have been strong 

supporters, with funding from their Peatland 

Action programme, and chose Portmoak Moss to 

be the first bog in Scotland for an event to mark 

International Bog Day in 2017.  

 

Portmoak Community Woodland Group:  

Raising the bog standard 

CWA E-Newsletter Issue 32 Summer 2021 
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A highlight was the removal of a 5 and a half 

metre core of peat to reveal plant and insect 

remains which hadn’t seen the light for 5,500 

years. The deepest sample clearly showed the 

bright blue wing case of a beetle. 

 

As with most things we do, our group supplies the 

home-baking and others bring the expertise. And 

speaking of baking, that’s where our community 

orchard comes in handy. 

 

It’s in Kilmagad Wood, which mostly comprises 

long-established trees and young native species 

planted by WTS (and volunteers). We added 100 

fruit trees and run an annual apple day. People 
come from far and wide, bringing their apples for 

pressing and getting help, with identifying what 

grows in their gardens, from apple expert, 

Andrew Lear of Perthshire.  

 

Typically, around 80-100 people attend these 

kinds of events, with smaller numbers turning out 

for other activities, like a guided dawn chorus or 

butterfly and moth identification.  

 

We can’t wait to get back to our usual, full 

programme but while that’s been suspended at 

least the lockdowns and restrictions have meant a 

big increase in numbers visiting the two 

woodlands and discovering just how much they 

have to offer. Long before the pandemic one 

visitor, (another expert), put it very well. 

 

The chief climate scientists of the UK’s nature 

agencies had come to see Portmoak Moss and Dr. 

Mike Morecroft, of Natural England, summed up 

their impressions: “This site is exemplary. It’s a 
microcosm of what we need to do to tackle 

greenhouse gas emissions on the land: planting 

trees on the hill and restoring peatland, with great 

community engagement and benefits for peoples’ 

physical and mental health.” 

 

Louise Batchelor 

CWA E-Newsletter Issue 32 Summer 2021 

Andrew McBride of PeatlandACTION# with a 5,500 year-old peat core. 
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A grant from the Paths for All Community Paths 

Fund has helped volunteers log record breaking 

visitor numbers three times greater than predicted 

for the winter months at Cormonachan 

Community Woodlands by Loch Goil in Argyll. 

 

Two people counters have been installed at 

Cormonachan Community Woodlands (CCW) in 

Loch Lomond and Trossachs National Park and 

between October 2020 and March 2021 recorded 

2,795 people.  

 

The installation of the technology has been funded 

by a Paths for All grant and has helped the 

volunteer group record the footfall at the site 
strengthening their funding application for a 2km 

path extension.    

 

The extension would allow visitors to reach the 

Cormonachan Waterfalls, a stunning landmark 

within the woodlands which is currently too 

dangerous for the public to reach.  

 

 

 

 

 

Douglas Locke has been volunteering for CCW 

since 1998 and was appointed Secretary in 2014. 

Douglas is passionate about preserving the native 

woodlands and looks to find new ways to share 

the Scottish beauty with the public, and welcome 

new visitors.  

 

Douglas explained:  

“The people counter posts have been a great 

addition to the woodlands and has helped us 

accurately monitor how many people visit daily – 

and the increased footfall has been a lovely 

surprise!  

 

Many people have looked to the outdoors to keep 

busy during the last year, and I hope it has 

highlighted just how much Scotland has to offer 

and how important it is to have access to nice 

outdoor spaces.  

 

By logging our visiting levels, we hope to further 

expand the project turning the Woodlands into a 

real tourist attraction to support the local 

economy.” 

 

Prior to lockdown, the CCW team hosted a range 

of events to support the Argyll community, 

including live theatre performances, outdoor art 

galleries and memorials.  

 

Cormonachan Community Woodlands: 

Paths for All Community Paths Funding 

CWA E-Newsletter Issue 32 Summer 2021 
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With the warmer days on the way, the voluntary 

team are eager to showcase Cormonachan 

Woodlands as a hidden gem to the wider public.  

 

Douglas added:  

“We preserve 63.9 hectares of ancient woodland 

which consists mainly of oaks, hazel and other 

native plants. With membership funding we were 

able to set up a red squirrel hide, and a 

contemplation shelter with an absolutely 

magnificent view over Loch Goil - people love it. 

 

Our projects are funded by donations, 

membership schemes, the local community and 

grants like the one from Paths for All. 
 

We see a wide range of people accessing the 

woodland which makes our work even more 

important to ensure the area is safe and 

accessible.” 

 

Paths for All awarded £65,459 worth of grants to 

33 groups across Scotland, from the Isle of Lewis 

to the Scottish Borders, who have transformed 

neglected parts of their local path networks. 

 

Community Path funding will be used for wide-

ranging work including structural improvements, 

installing signage, hiring tools or contractors, 

promoting hidden routes and improving 

biodiversity along path networks.  

 
This year’s grants have been funded by Nature 

Scot, Transport Scotland and the Scottish 

Government. The Community Path grant is open 

for applications for up to £1,500 to support 

upgrade, promotion and maintenance of local 

paths. 

 

 

 

 

 

Rona Gibb, Senior Manager at Paths for All, said: 

“With walking being one of few reasons for 
leaving our homes over the past year, it has 

shown how important it is to have access to nice 

outdoor spaces and routes. 

 

The work ongoing in communities across the 

country has far more than local value – it has a big 

impact on improving the physical, mental and 

social health of society. 

 

Having safe and accessible local greenspace is so 

central when it comes to keeping us active and 

connecting with nature and our community. 

 

The work of volunteers improving their local path 

network is invaluable, and is fundamental to 

encouraging more people to walk every day and 

everywhere.” 

 

Paths for All works with Scottish Government 

and 30 partners to support and deliver national 

policies, such as the National Walking Strategy 

and other ‘active travel’ initiatives. 

 

The Scottish charity awards thousands of pounds 

worth of grants to worthwhile projects that 

improve health, promote walking and improve 

environments for people to be active in. 

Paths for All’s focus is clear: it wants to get 

Scotland walking: everyone, every day, 

everywhere. 
 

You can find more information about Paths for All 

here. 

 

Paths For All 

https://www.pathsforall.org.uk
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Dunbar CWG held its first ever Firewood Sale 

Day, on a gloriously sunny Saturday, 10 April. 

We've had to take some dangerous trees down 

recently, so we needed to realise the value of the 

lying timber - and raise funds.  

 

We advertised the event on our Facebook page, 

and we had a fantastic response - the reach of 

social media is so much greater and more 

targeted than putting leaflets through doors in the 

town, as we used to do. 

 

3 different hourly slots were organised, so that all 

our customers did not all show up at the same 

time, and we put in place a one way system to 
observe social distancing restrictions.  

 

It was great to have Chris Swan, a local man, join 

us on the day to do some chainsaw carving. We 

set him up in a safe wee alcove, so that our 

customers could watch him as they filed past with 

their barrowloads of firewood. 

 

Chris very kindly donated the 4 carvings of owls 

he made so that we could sell them to raise funds.  

We had some nice Ash stumps for him to work 

with.  

 

A very successful day. The hard graft of 

community volunteers raised about £600 - and we 

had fun too.  

 

Isobel Knox 

Dunbar Community Woodland Group  

Chris Swan chainsaw carving at the DCWG Firewood Sale Day 

https://dunbarwoods.org/about/
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In February this year, Applecross Community 

Company (ACC) took on ownership of a 14ha 

woodland in the heart of our community. Our 

plans for “Torgarve Woods” are to improve 

native forest cover and increase biodiversity on 

the peninsula through clear-felling the commercial 

Sitka spruce plantation within area, and replacing 

it with native broadleaf and conifer species.  

 

We will also improve access to and use of the 

woods by the local community and visitors. 

Through showcasing the site’s significant 

archaeology and heritage, we shall raise awareness 

of our community’s history and Gaelic culture.  

Building a map with the primary school, April 2021 

 

Applecross is a 26,000ha peninsula in the 

northwest Highlands, with a population of 250 

scattered across 20 crofting townships. Only 7% 

of the peninsula is forested or under a woodland 

planting or regeneration scheme, the remainder is 

either crofting common grazings or central high 

mountain plateau. There are vulnerable remnants 

of native Scots pine, juniper, oak and hazel.  

 

Community ownership of woodlands and land 

have long been an aspiration of the community. In 

2019 ACC was lucky enough to receive Scottish 

Land Fund Stage 1 support to work with 

Community Woodlands Association to undertake 

a feasibility study and community consultation on 

ownership of Torgarve Woods. This built local 

support and in May 2020 a community ballot 

demonstrated 82% support for the buy-out which 

gave us the basis for receiving Stage 2 support 

from the Land Fund to buy the woodland. 

 

It feels like a long journey already (not least due 

to the COVID-19 lockdown being announced in 

the middle of our consultation), but in becoming 

community woodland owners, the hard work has 

now begun. Luckily, the 25-year business and 

financial plan which Community Woodlands 

Association helped us to develop has set us on 

the right track. 

Installing signs along the extraction route for the clear fell 

 

The felling permission for the 8ha of commercial 

Sitka spruce has been approved and we’re in the 

process of finalising the plans with Highland 

Council and local community councils for 

transporting the timber out of the peninsula. 

Applecross Community Company: 

Torgarve Community Woodland Project  
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We’re keen to monitor changes in biodiversity 

within the woods as the native species return, so 

in April we undertook a habitat survey to set a 

baseline.  

 

The children from Applecross Primary School and 

Nursery hold their regular forest school activities 

within Torgarve Woods. We’ve been working 

with the school to organise an intermediate 

location for forest school during the clear-fell and 

recently spent the afternoon together building a 

map of the woods now and how it might look like 

in the future (see picture). We’re also hoping to 

collaborate with the school and local allotment 

group in the collection and germination of local 
oak, hazel and other tree seeds from the 

peninsula to use for our re-stock. 

 

But Torgarve Woods is not without its challenges 

and at the moment our focus is on managing the 

clear-fell. Anyone who knows the peninsula will 

be familiar with its narrow and windy roads, and 

we are at least 90 miles away from the nearest 

mill. Powerlines cross the site which will require 

us to work closely with SSE and manage short 

local power-cuts. The woodland is scattered with 

archaeology, from iron age round-houses to an 

18th century township, and the site contains 

entrances to an extensive network of caves 

(Uamh nam Fior Iongantais – Cave of True 

Wonders) both of which will require careful 

navigation by the harvesting machinery. 

 

Nevertheless, we have a vibrant and active 

volunteer group supporting ACC in the 

management of the woods and we are very 

excited about the changes we are going to see in 

the coming months.  

 

We’d be happy to share our experiences with 
other community woodlands groups and show 

people around Torgarve if they visit Applecross. 

 

Visit our website or contact us by email:  

info@applecrosscommunitycompany.org 

 

 

Saara Viitanen,  

Local Development Officer,  

Applecross Community Company 

Torgarve Woods, Applecross 

ttps://www.applecrosscommunitycompany.org/company-projects/community-woodlands/
mailto:info@applecrosscommunitycompany.org
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Nith Valley LEAF Trust started life in 2009 seeking 

to acquire a 600 acre Forestry Commission 

Scotland conifer woodland through the National 

Forest Land Scheme.  

 

Despite the best efforts of CWA and ourselves 

we failed: we got through the scheme criteria 

successfully but couldn’t secure the funding to 

meet the 600K cost. The forest is still there so we 

might, one day, have another go!  

 

Housing  

In the meantime we have moved into buying and 

then building low cost affordable housing for rent.  

 

We realised, after conducting a community 

consultation and subsequent parish action plans, 

that we needed more affordable houses for rent. 

This was to enable our younger residents to stay 

local so their children could to attend our primary 

school and so maintain class numbers.    

 

In 2015 we bought a new 3 bed semi-detached 

house for £81,000 on a new scheme and rented it 

out to a local family. This we funded with 

community windfarm monies and a mortgage. We 

added photovoltaic panels and thus have a small 

Feed In Tariff income and the rent to pay the 

mortgage.  All our rents are fixed to housing 

benefit levels.  

 

In 2020 we finished building a terrace of 3 

‘PassivHaus’ high energy affordable 3 bed homes 

and again we rented them at affordable rates to 

local young families. The high energy efficiency 

means they cost half of heating a normal modern 

houses which helps those on low incomes get a 

lovely modern house in which to raise their 

families.  

 

This time we used asset transfer to obtain the 

Council land with Scottish Land Fund monies 

employing our first ever development officer. A 
great chunk of the building costs then came from 

the Scottish Rural Housing Fund, windfarm 

monies and a 40 year mortgage.  

 

In early 2021 the houses won the national SURF 

Award for Housing and Regeneration.  

 

Community Orchard  

In 2017 we leased the old local derelict Church of 

Scotland orchard. We have cleared the majority 

of old apple and volunteer ash trees and planted a 

range of Scottish heritage apple, pear and plums as 

standards and also fanned along a high brick wall.  

Nith Valley LEAF Trust, Dumfriesshire  
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Woodland Trust deciduous saplings were planted 

outside the orchard.  A polytunnel is up and an 

outside classroom and store will appear this 

summer thanks to more local windfarm funding.  

 

Like everywhere COVID-19 has severely 

hampered activities over the last 15 months but 

we are ever optimistic that 2021 will see much 

more planting, growing and learning new skills.   

 

School Field 2021  

Out next project is the school and community 

field. This is currently in the possession of the 

local Council so we are seeking to acquire it 

under asset transfer legislation which is a slow and 
long process at the best of times!  It’s the only flat 

space in our community and where we hold 

events like the Annual Children’s Gala.   

 

It includes a number of mature oak and beech 

trees planted to commemorate Closeburn 

residents killed in World War 2. It has a derelict 

soccer and cricket pitch which we want to 

upgrade for the school and community. We want 

to maintain the trees better, add a simple shelter 

and trails for walkers.    

     

To learn more about us or to get in touch, visit 

our website. 

 

Mike Steele 
 

http://www.nithvalley.org
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Four farmers in a West of Scotland study have 

been involved in a study investigating using wood 

chip and saw dust products as alternatives to 

straw for livestock bedding.  

 

The project was coordinated by SAOS, managed 

by Argyll Small Woods Cooperative, with 

scientific input from Earthcare Technical.  

 

The study assessed the risks and benefits of using 

wood chip or sawdust as a bedding for cattle and 

sheep. Practical experimental trials were being 

conducted on the four farms. The physical and 

chemical properties of the wood products used 

have been defined, and the impact of the resultant 
wood chip/dung mixtures on soils were quantified 

and evaluated with a view to determining the 

future value of wood chip and/or sawdust 

products for use as animal bedding. 

 

Study results 

Practical - The farmers in the trial found wood-

based products to: 

• be as easy to use as a straw 

• be equivalent in volume usage – 1 tonne 

straw/1 tonne wood-based product; 

• require less labour to bed; 

• be better at keeping livestock clean; 

• have a noticeable positive difference on 

livestock foot health; 

• be easier to spread as a farmyard manure 

(FYM) than a straw based bedding 

• require additional time and resource to 

prepare the FYM properly. 

 

Economic - The farmers in the trial found the 

wood-based products to: 

• be cheaper than bought-in straw; 

• be more cost effective the more local the 

purchase or acquisition; 

• be possible to create from homegrown 

resources; 

• cause no problems with crops or soils when 

used as FYMs;  

• be easy to acquire, though it should be 

noted that if there is significant increase in 

demand then this may not remain the case. 

 

Soils - The analysis demonstrated that the wood 

based FYMs: 

• are excellent sources of organic matter, as 

well as being good slow-release fertilisers. 

• typically have a high C:N ratio and should 

always be tested prior to use, then crop N 

requirement calculated with care.  

• are best stacked for at least a year prior to 

use and then turned at least twice, to 

minimise potential problems with N lock up.  

• contain larger amounts of lignin than straw-

based FYMs and this could help build soil 

organic matter faster in soils low in organic 

matter. 

 

Environmental – The project demonstrated: 

• Significant reductions in carbon emissions 

could be achieved by avoiding the road 

haulage associated with taking straw from 

the East to the West of Scotland. 

• That there was potential to significantly 

improve the organic matter content and 

health of soils by using wood-based FYMs. 

Subsequently this could improve carbon 

sequestration in soils. However, further long

-term soil testing would be required to 

prove this potential. 

 

The Study was supported initially by the Rural 

Innovation Support Service (RISS).  The resultant 

2-year project is funded through the Knowledge 

Transfer and Innovation Fund. 

 

For more information contact Neil Donaldson, 

Argyll Small Woods Cooperative. 

 

 

Argyll Small Woods Cooperative: 

Practical, Environmental & Financial Feasibility of using 

Woodchip bedding for livestock in the West of Scotland 

mailto:info@argyllsmallwoods.coop
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In April 2021 the Carron Valley Red Squirrel 

project was launched by Carron Valley 

Community Woodland Group in partnership 

with Valley Renewables Group and Saving 

Scotland’s Red Squirrels. 

 

This exciting project will see a focused survey of 

red and grey squirrels take place across the 

Carron Valley and District Region this autumn. 

Feeders will be placed within residents’ gardens 

and the Carron Valley Community Woodland. 

The survey will pull together data from visual 

surveys, hair traps on feeders and trail cameras 

to give an understanding of the squirrel 

population in this important central belt area. A 
series of engagement activities will precede the 

surveys, with information displayed across the 

local area encouraging reporting of sightings and 

virtual community talks planned with Saving 

Scotland Red Squirrels. 

A great example of partnership work, the project 

has been developed by the Carron Valley 

Community Woodland Group and local 

residents, funded through a Community Grant 

from Valley Renewables Group, the Development 

Trust for the Carron Valley and District 
Community and supported through expert advice 

from Saving Scotland’s Red Squirrels. Feeders for 

the project are being made, from reclaimed 

material, by Stirling Men’s shed and re-purposed 

microscopes for hair identification have been 

donated by the University of Stirling. 

 

Mary-Anne Collis from Saving Scotland’s Red 

Squirrels said “A key focus of our project is to 

work with local communities to help protect 

their local red squirrel populations & one of the 

first steps is to find out where they are. We are 

excited to be working with the project locally & 

are keen to get a better idea of where red & grey 

squirrels reside, particularly as the past few years 

have seen red squirrels repopulate many areas 

close by.” 
 

Dorothy Breckenridge, one of the local residents 

behind the project said "We’re lucky to live in 

such a beautiful area with wonderful variety of 

wildlife.   We all love the red squirrels in the area 

and we would like to encourage them to thrive in 

these challenging times. Finding out more about 

how many red squirrels there are and where can 

help us to help them. So very many thanks to 

Mary-Anne from SSRS and Valley Renewables 

Group for their support with this project.  We’ll 

be working both within the Community 

Woodland and with residents across the 

community in a collective effort to support and 

protect our local red squirrel population.” 

 

Residents and visitors to the region are currently 

being asked to record all sightings of both red 

and grey squirrels here. This information will be 

used to identify areas where feeders can be most 

effectively placed for the autumn surveys. 

 

Following a pilot year it is hoped that this will 

become an annual survey, within the woodlands 

and across the community, providing a valuable 

source of data for the ongoing conservation of 

one of Scotland’s most loved species. You can 

find out more about the project on Facebook. 

 

Libi Newell, Project Development Officer 
Valley Renewables Group (Development Trust for 

Carron Valley & District) 

Carron Valley Community  

Red Squirrel Project  

scottishsquirrels.org.uk
http://www.facebook.com/valleyrenewablesgroup
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North Cloich is an ex-forestry commission 

plantation, purchased in 2008 a few years after it 

was clear-felled. The woodland is a total of 31 

acres, located on a quiet unclassified road running 

between the A701 and A703 just south of 

Leadburn in the Scottish Borders. It's surrounded 

by farmland and forestry plantations, with views to 

the Moorfoot Hills in the east. I bought the land 

with my then husband, and we worked on it 

together until our split in 2016. I'm now taking the 

project forward by myself, with the help of 

Douglas Dalgleish (the site designer) and Richard 

Heggie (planning consultant). 

 

There is good regeneration of Sitka spruce across 
the northern half of the site, in addition to 10,000 

broadleaf trees, planted between 2010-2015 

(consisting of 7,000 birch, originally intended to be 

a biofuel crop on a 20 year short-rotation 

coppice, but which will now be left in place to live 

out their natural lifespans, plus 1,000 alder, 1,000 

willow and 1,000 mixed species from the 

Woodland Trust tree packs for communities).  

In 2014, six ponds were dug as part of the 

Eddleston Water Project led by the Tweed 

Forum, whose aim was to stop flooding further 

downstream (they also provided the 1,000 alder 

and 1,000 willow). These transformed the land - 

the ponds are lovely to spend time by and are 

buzzing with life. 

The overall aim of the project is the regeneration 

of North Cloich as a species-rich native broadleaf 

woodland. But the vision for North Cloich also 

incorporates space for people to enjoy being 

outdoors and to learn woodland skills - having 

huts there will enable this to happen.  

 

What is Hutting? 

A hut, as defined in the Scottish Govt guidance 

is:   

"a simple building used intermittently as recreational 

accommodation (i.e. not a principal residence); having 

an internal floor area of no more than 

30m2; constructed from low impact materials; generally 

not connected to mains water, electricity or sewerage; 
and built in such a way that it is removable with little 

or no trace at the end of its life" 

 

Hut sites used to be much more common in 

Scotland (although new sites are popping up, e.g. 

The Encampment in Lanarkshire), but as most 

were leased, their security was dependent upon 

the whims of landlords. The most famous example 

is Carbeth, located about 10 miles north of 

Glasgow. The hutters there managed to take out a 

loan to buy the land to avoid eviction.  

 

In Lesley Riddoch's book 'Huts: A Place Beyond' 

she describes how huts in Norway are the real 

family home - you may move house multiple times 

for any number of reasons, but the hut stays put 

and is the focus for family gatherings and 

memories. The hope for the huts at North Cloich 

is that they will fill this role as the place for the 

creation of new family traditions, whilst also 

establishing a supportive community of like-

minded hutters among the trees. The huts are 

primarily a way for people to spend more time in 

the woodland to aid its regeneration.  

 

Developing the hutting project 

Planning permission was granted at appeal in 

September 2020 for 15 huts to be hidden within 

the woodland.  It took a long time to get to this 

point!  We originally started thinking about huts 

North Cloich Woodland & Hutting Site 

http://creatingbetterplaces.com/
https://www.urban-animation.com/richard-heggie
http://www.carbethhutters.co.uk/
http://www.carbethhutters.co.uk/
https://www.lesleyriddoch.com/shop-mobile/huts-a-place-beyond
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after attending the Reforesting Scotland Thousand 

Huts Campaign Hutters Rally in Glasgow in 2014. 

We then met Douglas and Richard at a meeting 

about hutting at Falkland Palace in 2015, and 

they've been involved in the project since then.  

 

Planning permission for the huts was originally 

submitted in August 2019. It was refused, after a 

long delay, in May 2020. We decided to appeal and 

put together a website explaining why the planning 

refusal was wrong and began gathering support 

from the local community. We submitted our 

appeal in August 2020; planning permission was 

then granted, subject to conditions, in September 

2020.  

 

Each hut plot at North Cloich is located in its own 

woodland parcel, varying between 0.53 - 2 acres in 

size (the hut plot and woodland parcel are 

inseparable in perpetuity and parcels may not be 

subdivided; huts may not be rented out). Hutters 

will be responsible for building their own hut and 

for planting 25 trees within the first year of 

purchasing a woodland parcel (only the tree 

planting needs to be completed in the first year, 

there is no time limit on building a hut). Ongoing 

responsibility and care for their parcel of the 

woodland is integral to ownership.  
 

The six ponds of varying sizes spread throughout 

the site are in addition to the Cowieslinn Burn 

which runs along the eastern north-south 

boundary. The ground varies - it's wet in places 

(more so the closer to the burn you go) and dry in 

others. Well-rotted workings from the felling of 

the Sitka plantation in the early 2000s remain 

among reeds and rushes, whilst other areas are 

grassy. The locations of the hut plots have been 

carefully chosen to make the best use of the 

terrain. A further parcel of the woodland will be 

sold to the Hutters Association for the site, to be 

owned communally and developed as a forest 

garden. 

 

The huts at North Cloich are to be individually 

owned rather than leased. This means I'm taking 

more time over the selection process than other 

sites would perhaps need to. I'm trying to ensure 

that everyone who buys a plot is on board with 
the aims of the project and is also capable of, and 

enthusiastic about, developing the woodland co-

operatively, as the Hutters Association will have a 

co-operative structure.  

 

I will be retaining about a third of the land in my 

private ownership. These areas will be treated as 

communal spaces for everyone to use and 

develop. However, the forest garden area will be a 

truly communal section of land, owned and 

worked by the Hutters Association. I imagine the 

first projects the hutters will take on will be 

building a simple structure in the centre of the 

woodland as a shelter for hutters to gather in for 

meetings, and a bird hide down by the largest 

pond, in addition to ongoing tree planting and 

care. 

 

I began advertising the hut plots in December and 

so far, all but five of the plots have been allocated 

or reserved. We're still waiting for our submission 

to satisfy the planning conditions to be signed 

off. When this happens, work on the track, car 

parks and paths can begin. I hope this to be within 

the next two months so that hutters can start 

building their huts this summer, although I know 

that some are just planning to camp this year to 

observe the land and decide on the best place to 

put their hut for next year. 

 

Find out more about Hutting at North Cloich 

here. 

Jessica Windsor 

https://www.thousandhuts.org/
https://www.thousandhuts.org/
https://northcloichwoodland.weebly.com/north-cloich-huts.html
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I think the most memorable comment from our 

recent community consultation was: 

“If you install huts or shelters, this will be a magnet for 

kids and other non-desirables” 

Although we did chuckle at the way it was 

phrased, we were still very grateful for the 

feedback.  

 

We were seeking view on our management 

proposals for our first Management Plan. The land 

isn’t even ours yet – but hopefully it will be soon, 

when we complete a long process to claim the 

land (about 6.5Ha) that has, rather surprisingly,  

been left “owner-less”.    

 
Due to COVID restrictions we used the Survey 

Monkey platform to undertake an online survey 

that we promoted locally. We got over 

130 individual responses which was probably a 

little more than we expected. We tried to keep it 

pretty simple – we had four management 

objectives and we asked  people to rank them. 

And we developed about five or six management 

proposals under five headings and we asked 

people if they agreed or not. The whole survey 

took about 4-5 mins to complete but people 

could add more comments if they wanted to. 

 

The Trustees were delighted to find that there 

was a very substantial level of agreement with our 

management proposals – it certainly gave us 

confidence that we were on the right track. In 

summary: 

• 97% of people either agreed, or strongly 

agreed, with our proposed vision statement 

• 95% either agreed, or strongly agreed, with 

the four proposed management objectives 

• Conservation of the woods was the most 

popular of the four management objectives - 

but they were all supported strongly 

• All of the individual management proposals 

were supported by at least 80% of people - 

some found favour with 97% of people (e.g. 

we should manage woods to encourage 

more wildlife) 

 

Perhaps the biggest surprise was the effort people 

made with their individual comments – some 

people wrote several long paragraphs with ideas 

and suggestions. We got about 215 comments 

overall with some really good ideas on what we 

should and shouldn't do in the woods.  

 

Some people were just really kind:  

“Many thanks for all your efforts - it's great to see the 

woods will be managed by local people who care.” 

“I think it’s great you are working at valuing such 

mature woods in a city location.” 

 
Inevitably, there were lot of comments about how 

Finding a consensus on our first 

Management Plan:  

Culduthel Woods, Inverness 
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to deal with litter and dog poo.  And we've now got 

some really good information on the level of 

support for some fairly “hot” issues – for example, 

95% of people agree we should actively discourage 

the dumping of garden waste in the woods.  

 

Of course, not everyone agreed about everything – 

the most polarising single issue was use of  

mountain-bikes as the woods have become a 

popular place for construction of jumps and berms.  

 

Our approach was to say:  

“We propose that kids and other people on bikes should 

feel welcome, but we would want to keep the area of 

jumps and digging low-key and contained to one part of 

the woods.”  

 

This attracted comments from people who didn’t 

want bikes/ jumps/ digging restricted at all – but also 

from people who felt the character of the woods 

was being destroyed. Overall, 86% of people who 

responded agreed with our proposed approach. 

 

Of course, we have to recognise who filled out the 

survey – despite our best efforts to engage with 

young people, only 7.5% of respondents were aged 

20 or under. And the vast majority of respondents 

were women, while our Trustees are almost all 

male. So it will be softly, softly – continuing to speak 

to people and to involve the community all the way. 

Managing a wood is a long game. 

 

What next? Well, we are busy finalising the 

Management Plan. And we are determined to get 

some young people co-opted as Trustees soon. And 

to start to some volunteer projects this summer. 

To find out more, go to our website. 

 

Thanks to Scottish Forestry for funding the work, 

to Amanda from CWA and Helge from Tree 

Meister for their very practical advice – and 

especially to everyone who responded. We couldn’t 

have done it without you! 

 

Finally, it was grand to get see endorsement for our 

work from Emma Cooper, Head of Land Rights and 

Responsibilities at the Land Commission for 

Scotland. Onwards and upwards… (see the tweet 

below!)  

 

Murray Ferguson 

Chair: Culduthel Woods Group 

https://www.culduthelwoods.org/management-plan
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Future Woodlands Scotland (FWS) has launched a 

new fund to help create and restore native 

woodlands across the country. FWS aims to plant 

one million trees across Scotland during an initial 

three-year pilot phase starting in 2021 and 

sequester an estimated 235,000 tonnes of carbon 

by 2080.  

 

In addition to supporting natural climate solutions, 

FWS also aims to enhance biodiversity, boost the 

rural economy and provide wider access to 

woodlands for communities.  

 

Future Woodlands Scotland has its origins in the 

Scottish Forest Alliance (SFA) which was a unique 

collaboration between bp, Forest Enterprise 

Scotland, RSPB Scotland and Woodland Trust 

Scotland. The Alliance established over 5,000 

hectares of new native woodland across fourteen 

sites in Scotland between 2000 and 2011. 

 

Future Woodlands Scotland was set up in 2012 by 

the Alliance members to fund research at these 

and other sites in order to continue the quest for 

knowledge initiated by the SFA.  

 
All biodiversity and carbon monitoring data 

gathered through research done so far is freely 

available to new research projects and may be 

accessed on request or through the Highland 

Archives in Inverness.  

 

For more information about the SFA sites, email: 

info@futurewoodlands.org.uk 

 

Tim Hall, chair of FWS, explains that the Future 

Woodlands Fund, “will pilot an incentive-based 

approach to encourage landowners to establish 

new native woodland and restore ‘ghost’ or 

degraded former native woodlands that have high 

ecological potential. The Future Woodland Fund 

is intended to help land managers overcome 
financial and cultural barriers to deliver nature-

based solutions to climate change and social 

benefits across Scotland.” 

 

Any land manager in Scotland may apply to the 

fund provided their proposed project has a 

minimum size of 3 hectares and a maximum of 

100 hectares. Working alongside the established 

Scottish Government’s Forestry Grant Scheme 

(FGS), the Future Woodlands Fund will cover the 

costs of an application to the FGS, offer 

landowners area payments of £100/ha per annum 

for 20 years, and will provide advice on potential 

bridging loans for project implementation.  

 

All the projects will be registered and validated in 

the UK Woodland Carbon Code by FWS at no 

cost to the land manager.   

 
In addition to the Future Woodlands Fund, FWS 

offers small grant funding focused on bringing 

forward new ideas to enhance and develop native 

woodland and research the contribution of native 

woodland to biodiversity and carbon.  

 

For more information and to complete an 

application visit the FWS website or email Fiona 

Chalmers: 

fionachalmers@futurewoodlands.org.uk  

 

The Future Woodlands Fund  

mailto:info@futurewoodlands.org.uk
http://www.futurewoodlands.org.uk
mailto:fionachalmers@futurewoodlands.org.uk
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The International Tree Foundation (ITF) is a UK-

based charity dedicated to community tree 

planting. ITF’s UK Community Tree Planting 

Programme supports grassroots community 

engagement in tree planting. The programme has 

supported 50 small-scale projects over the last 20 

years, from community orchards to native 

woodland planting.  

 

ITF believes local communities know what project 

is appropriate for their area and landscape. By 

encouraging communities to design their own 

projects, ITF hopes to encourage individuals and 

communities to connect with their environment, 

while empowering them to research, experiment 
and engage with their local landscape and flora.  

 

The UK Community Tree Planting Programme is 

is now expanding with a new round of UK tree-

planting projects. ITF is seeking to support tree 

planting in Scotland and is looking for suitable 

community groups to partner with. Applications 

must be from properly constituted community 

groups with permission to plant trees on the site, 

and tree planting must take place on publicly-

accessible land. The project can be woodland 

creation or restock (where the restock will 

improve biodiversity, amenity, etc).  

 

There are no absolute minimum or maximum 

sizes of project but the general expectation is 

between 1000 and 5000 trees. Funding support is 

usually at £1.25/tree. Support from ITF does not 

preclude grant aid from the Forestry Grant 

Scheme. 

 

The International Tree Foundation is particularly 

interested in supporting projects in the Glasgow 

area, but communities across Scotland are 
encouraged to apply. 

 

P l e a s e  c o n t a c t  S a m  P e a r c e  a t : 

sam@internationaltreefoundation.org  for an 

application form or to discuss a potential project. 

For more information about ITF visit their 

website. 

 

(Image below from ITF website) 

International Tree Foundation:  

Funding for community tree planting 

https://internationaltreefoundation.org/uk-community-tree-planting/
mailto:sam@internationaltreefoundation.org
https://internationaltreefoundation.org/uk-community-tree-planting/
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Jon Hollingdale, CEO  

Jon represents the community woodland sector and offers 

forestry, development and governance advice to member 

groups.  

Steading Cottage, Craigfield Farm, Kintessack, Forres, Moray 

IV36 2SP  

Tel: 01309 674004  
jon@communitywoods.org  

 

Joanna Rodgers,  

Development Officer  

Joanna’s role includes growing our membership, developing 

CWA communications & supporting our events.  

joanna@communitywoods.org 

 
Piers Voysey,  

Senior Woodland Officer 

Piers provides in-depth community development and land 

management advice and assistance to community woodland 

groups and other CWA member organisations.  

piers@communitywoods.org 

Keep up to date with what’s happening by following CWA on Twitter (@Communitywoods)  

and keep liking us on Facebook at  www.facebook.com/Communitywoods     

This is a great tool to publicise your work/events/course etc. for free! 
 

Please send news & stories for the next e-newsletter to: admin@communitywoods.org  

CWA Staff & Directors 

Voting membership of CWA is open to 

incorporated community woodlands 

groups: meaning any democratic, commu-

nity-led organisation engaged in aspects of 

woodland management on their own or in 

partnership with others.  

 

We have three membership categories 

for community woodland groups: small, 

medium and large (based on turnover 

not woodland size,) with fees of £10, £30 

and £50 respectively.  

 

Individuals who support the CWA aims 

and objectives may become Individual 

members (annual fee £10); other organi-

sations working to support community 

engagement with woodlands may become 

Associate members (annual fee £100). 

 

Application forms are at: 

www.communitywoods.org/join-cwa 

 

CWA Members receive our regular e-

newsletters & e-bulletins, access to our e-

groups and invitations (usually subsidised) 

to our training and networking events, 

including our annual Conference. 

CWA Membership 

CWA Directors:   

Anna Lawrence (Peebles) - Chair 

Robert Borruso (Kilfinan) 

Tom Cooper (Glengarry) 

Frank Corcoran (Isle of Cumbrae) 

Syd House (Perthshire) 

Alison Maclennan (Broadford) 

Pam Noble (Kyle) 

Jane Rosegrant (Borders) 

Ian Ross (Golspie) 

Lorna Schofield (Knoydart) 

mailto:jon@communitywoods.org
mailto:joanna@communitywoods.org
mailto:Piers@communitywoods.org
https://twitter.com/CommunityWoods
http://www.facebook.com/Communitywoods
mailto:caroline@communitywoods.org
https://www.communitywoods.org/join-cwa

